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Overview

• NAVAIR Navigator Program 

• NADP NAVAIR Orientation  

– Command Overview

• NAVAIR specific program requirements

– Program Overview 

– Online Resources 
– Rotation repository

– iMentor

– Professional Development Council Overview
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NAVAIR Navigators
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• A navigator is generally a peer mentor who is assigned to a 

new employee to help them:

 Understand the written and unwritten 

elements of the organizational culture 

 Learn how to navigate the organization 

 Meet colleagues and other essential 

staff 

 Answer questions

 Identify useful new employee resources 

• Navigators welcomes the new 

NADPs with the goal of ensuring a 

positive transition to the 

organization/local area 

Navigator Defined
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 Engage with the new employee during three distinct phases: 

–Prior to the new employee’s arrival 

–Upon new employee’s arrival 

–After the new employee’s arrival 

 Assist new employee as he/she transitions to the workspace, i.e. 
answering questions, facilitating introductions, etc. 

 Remain available 3 to 6 months but may be up to 1 year 
depending on needs of new employee to help the new employee 
whenever possible 

Note: A navigator’s main priority will always be to accomplish 
his/her technical job duties 

Optional: Complete NAVAIR Navigator Training course prior to 
becoming a navigator for a new employee

Navigator Responsibilities



New Employee Navigator Program Benefits

Navigator Benefits New Employee Benefits NAVAIR Benefits

Recognition as a high 

performer

One-on-one assistance Increased employee

morale and retention

Expand network Jump-start on networking Increased employee 

communication

Opportunity to help others Single point-of-contact Enhanced organizational

knowledge

A fresh perspective Knowledge of “how things 

really get done”

Quality work processes 

are shared

Enhanced leadership 

skills

A smoother acclimation 

period

Increased employee 

productivity
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NAVAIR NADP Orientation
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NADP Purpose and Goal

• The Naval Acquisition Development Program 
(NADP) is run by the Naval Acquisition Career 
Center (NACC)/Mechanicsburg 
– Two Tracks: entry-level and associates

• Program Goals: 
• Provides a structured approach to career development

• Prepare employees to assume positions of significant technical 
responsibility

• Prepares employees to take on work assignments with increased 
responsibility

• Develop acquisition professional to become a journey level scientist of 
engineer

• Program Elements: 
• Comprised of formal training, rotations, individual development plan, and 

Defense Acquisition Workforce Improvement Act (DAWIA) Training
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Program Roles & Resources

• Career Field Manager (CFM) 

• Supervisor

• Z code
– Senior leader or staff member within department 

– Oversees career development of NADPs/ESDPs internal to 
department

– Responsible for department communication about the program 

• Professional Developmental Council Representatives
– 2-3 peers within in department

– Assist with acclimating new developmental employees to 
workforce and geographic culture

– Communicate with Z code and Staff Office on program 
concerns/recommendations

• NAVAIR Navigator
– Peer mentor assigned to each new NADP upon EOD (pre-

check-in)
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NADP Requirement Overview

TRAINING 

• NAVAIR NADP Orientation

• NADP Employee Orientation online via TWMS 

• Competency specific training (as identified by supervisor/z-code)*

• DAWIA Level 1 and 2 certification

• One additional 100 level Defense Acquisition University (DAU) course

• One additional 100 or 200 level DAU course 

• 2 Technical Trainings (1 can be NACC funded)

• Program Review 

• Acquisition Initial Leadership Development (AILD) (NACC funded) 

DEVELOPMENTAL ROTATIONS

• Two rotations 

• One internal/external to Level 2

• One external to Level 2

OTHER

• Individual Development Plan (IDP) 

• Master Development Plan (MDP)

• Establish a mentor in iMentor tool  

• 4.0 for 4.0 Course (offered via NAVAIR U)

• Level 2 Competency Overview / Command Tour
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Increase 

organization 

exposure via 

• Mentoring 

• Command 

Overviews



IDP
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 IDP Summary 
• Summarizes all requirements that have to be met to

successfully graduate

• Is required to be updated  and signed 45 days prior to 

each promotion (NEW: submission to 4.0C)

 MDP
• Multi-page Excel document

• This document is not turned in but instead 

kept up-to-date by you to track your 

development.  You should 

personalize and update it with 

each rotation you go on.
• Mentoring 

• Level 2 Overview

• PDC Engagement

• “4.0 for 4.0”

• Understanding Yourself + Others (recommended Year 1)

• Self Managing the Human Operating System (recomm Y1)

• NAWC100 (includes a finance component; recomm Y2)

• Powerful Presentations (Comm 2; recomm Y2)

• Critical Thinking (recomm Y3)

• NACC Link for Development Plans 
http://www.secnav.navy.mil/rda/workforce/Pages/NADP/Employees/DevelopmentPlans.aspx



• Establish a Mentor in iMentor

https://myteam.navair.navy.mil/KM/73/mentoring

• Benefits
– Gain insight into pros and cons of career options and paths

– Help you avoid critical mistakes

– Bridges the experience gap

– Obtain advice and guidance on setting and meeting goals

– Increases self awareness and self confidence  
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NADP Mentoring Requirement



NADP Mentoring Guidelines

• Must identify a mentor within 6 months of 
entering the NADP and record it on MDP

• May not be
– CFM

– Immediate supervisor

– Team lead 

– Z-code 

• May be outside your 
Group/Dept 

• May change mentor 
as career advances
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“4.0 for 4.0” Course Requirement

• Four-hour computer-based training course (earn 4 CL points); 

Mandatory for all AIR-4.0 developmental employees

• Introduces new employees to the AIR-4.0                                             

Research and Engineering Organization

• Divided into four modules

– Module 1: Discusses AIR-4.0’s organizational structure

– Module 2: Highlights some of the laboratories and other specialized 

facilities at the Naval Air Warfare Centers (NAWCs) that support AIR-4.0

– Module 3: Discusses AIR-4.0’s engagement across the program life 

cycle, focusing on technical authority and relationships

– Module 4: Focuses on where and how the employee fits into NAVAIR 

and AIR-4.0
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Register through the NAVAIRU website at: 

https://navairu.navair.navy.mil



Internal/External No Cost Rotations
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• Complete a rotation agreement on the Developmental Assignment 

Registry (DAR)

https://myteam.navair.navy.mil/corpapps/dar/rotations/Pages/Agreement.aspx 
**If any required fields are missing, your rotation form will not process**

Note: you'll need a DAR "profile" in order to complete the form. 

1. Copy and paste URL link in browser: 

https://myteam.navair.navy.mil/corpapps/dar/default.aspx 

2. Click the Request a Profile button 

3. Enter 10 digit EDIPI Number on the back of your CAC

4. Select the DAR POC group that best represents your home location.

5. Select the user's home supervisor.  The home supervisor must have an active SharePoint user account in order to be 

selected in the Supervisor People Picker. 

6. Click the Save button for the Request Profile Dialog to save the user's profile and close the dialog.



Other Orientation Overview

• Rotations

• DAWIA

• DPMAP

• Links of Interest

• Contacts & Resources

• Key Dates
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BACKGROUND

• Chartered group, largely self-managed/funded 

• Made up of developmental employee 

representatives across multiple 

departments and committees

GOALS

• Coordinate events supporting the developmental growth of NAVAIR’s newest 

scientists, engineers, and the broader NAVAIR community by providing: 

– Representation

– Communication

– Networking Opportunities

– Social Activities

– Community Involvement 

The Professional Development Council



PDC Benefits
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• Provides personal and occupational enrichment

– Communication & Representation

• Gives ESDPs new avenue of communication to and from leadership

• Council Representatives 

– Interaction

• Committees

• Networking

• Leadership opportunities

– Events

• Committees

• Community involvement

• Social events

• Volunteering opportunities

For more information on the PDC visit: 

https://myteam.navair.navy.mil/org/ESDP/PDC/Pages/overview.aspx



PDC Org Chart
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Council Member’s Purpose

Committee Chairs:

Duties
– Develop/organize 

and execute 
ESDP/RJP events

– Vote on PDC 
matters

– Hold monthly 
meetings

– Support LT

Requirements
– 6 months 

ESDP/RJP 
completed

– Serve 1 year on 
council

– No prior council 
exp. required 

Council Reps:

Duties
– Organize and 

execute Level II 
Overviews

– ESDP voice/vote on 
the council

– Meet new hires first 
week

– Serve on one 
committee 

Requirements
– 6 months 

ESDP/RJP 
completed

– Serve 6 months to 
1yr on council

– Serve on a 
committee

Leadership Team:

Duties
– Oversee council 

operations

– Initiate voting 
processes

– Direct 
communication w/

• ESDP Coordinator

• Staff Office

• Z-Codes

Requirements
– Prior service as 

rep or chair for 
6 months

– Serve 1 year 
max per 
position

– 2 term 
maximum 



PDC: Get Involved
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• Invest in your 

professional 

development

– Leadership Skills

– Resume Builder

– Performance 

Reviews

– Visibility

– Networking

• Be a part of a 

team

• Learn more 

about NAVAIR
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Questions



Civilian to Sea
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• What is C2S? A competitive program for fleet exposure/awareness

• Target Audience Developmental Employees in NADP, ESDP, RJP, JLDP, NLDP

• Statistics 

• Roughly 150 applicants each cycle and growing

• Number of slots dependent on ship’s capacity (typically 10-20)

•   Process

• NAVAIR announces availability to developmental employees  

• Applicants must have supervisor's approval to apply 

• NADP Program Office reviews applications
• Is employee up to date on NADP requirements 

• Is employee’s application complete

• Applications are rated and ranked

• Two to three applicants are wait-listed 

• Tips for Applying

• State clearly why you want to participate, what your expectations are, how you  anticipate 

the experience will provide growth, and how you will leverage the knowledge and 

experiences learned from it 

• Explain how it will better yourself, your team, your program, and the command 
• Describe your technical work

• Give examples / quantify

• Grammar and word count! 

Connecting our employees to the fleet



Civilian to Sea
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• 10-20 employees 

from NADP, ESDP, 

JLDP, and NLDP

• Lived and dined 

aboard a US carrier

for ~4 days 

• Tour the carrier, 

interface with 

sailors and 

commanding 

officers, and 

identify ways to 

better serve the 

Fleet 

• ~ 4 annual trips

• Highly competitive 

application process 

"Being on the ship was

comparable to being dropped

into the middle of a bustling, 

well-functioning, self-contained city. People on the ship moved and worked 

with purpose, as everyone on the ship had an integral role that was crucial 

to keeping the ship afloat and functioning. I am amazed by the long, hard 

hours that are worked without much rest or complaint, and grateful for the 

opportunity to witness the incredible effort the men and woman on board put 

forth in order to serve and protect the USA.”  --Courtney Antemann
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PDC



Employee Satisfaction Committee

Objective:

• To improve workforce retention by identifying 

improvements that can be made to our current 

developmental employee departmental practices

• To make NAVAIR and Southern Maryland, a better 

place to work, live, and socialize.

Execution:

• Solicit input from developmental employees to make experiences fulfilling.

• Collaborate with the AIR-4.0C Staff Office (also known as the ESDP/RJP Staff 

Office), Z-Codes, and supervisors to improve the work experience.

• Coordinate events with local organizations to offer networking and social events. 

*(SOMD Survival Guide available. Contact PDC Brief Team for a copy)

• Organize at least one event which allows the developmental community to 

interact with NAVAIR leadership.

POC: Audrey Keller (audrey.keller@navy.mil)



• Organizes and runs fundraising events to increase council 

funds

• Types of fundraising events include

– Burger burns

– Sub sales

– Taco sales

– Annual Holiday Bake-Off 

– Annual Chili Cook-Off

• Proceeds go towards 

– Annual Developmental Training Event (DTE)

– Annual Holiday Party

– Committee activities (e.g. gloves for adopt a highway –

volunteering)

Fundraising Committee

POC: Jonathan Shaner (jonathan.shaner@navy.mil) 



Mentoring Committee

Organize events to 

help developmental 

employees find a 

mentor

POC: David Faust (david.j.faust@navy.mil) 



Morale, Recreation, & Networking (MRN)

Annual Holiday Party   •   Paintball Events •  Happy Hours   •   Luncheons   •   Kayaking   

Concert Trips   •   Amusement Park Trips   • Ski/Snowboarding Trips

Events geared towards recreation and social networking opportunities

POC: Jaleesa Needham (jaleesa.needham@navy.mil) 



Newsletter Committee

POC: Callie Koelbel (callie.koelbel@navy.mil) 

Objective:

• Increase communication across 

competencies, committees, and sites

• Increase awareness of activities, 

opportunities, and accomplishments of the 

developmental community

• Provide a creative outlet for those who 

enjoy writing, editing, design, photography, 

etc.

Execution:
• Create newsletter articles to showcase 

developmental employees both on and 
off base

• Maintain a blog for the developmental 
community to contribute to on a regular 
basis



Recruitment Committee

• Assist with local recruiting 
events

• Provide PDC information to 
New Hires during 
Orientation

• Inform potential New Hires 
of the Developmental 
Programs offered within 
NAVAIR

POC: Austin Kozel (austin.kozel@navy.mil) 
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Rotations Committee

Objective:

Assist ESDPs/NADPs/RJPs with the rotation process 

by providing available rotation information and 

contacts, facilitating the sharing of rotations 

experiences, and working to ensure that any 

applicable resources are current and easy to use.

Execution:
• Create and maintain documents that assist 

developmental employees in finding meaningful 
rotations

• Connect with employees to understand the collective 
rotational experience

• Source and distribute rotation opportunities for 
developmental employees

• Host Rotations Seminars for the PDC community

POC: Kristen Wiesser (kristen.weisser@navy.mil)



Tours and Brown Bags Committee

Objective:

Provide opportunities for developmental 

employees to gain a more in-depth 

knowledge of NAVAIR and the many 

advantages of working for the government 

and/or on base (i.e. knowledge about other 

divisions of NAVAIR at Pax River, 

opportunities for career and educational 

advancement, recreational opportunities, 

etc.).

Past Tours and Brown Bag Events:

• V-22 Osprey Tour

• Air Traffic Control Tower Tour

• Brown Bag – Logistics Overview

• VX-23  Hangar Tour

• US Navy Test Pilot School (TPS) Tour

• Atlantic Test Range (ATR) Tour

• NAVSEA Carderock Tour 

• Pentagon Tour 

POC: Lan Liwanag (allan.liwanag@navy.mil)
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Volunteering Committee

Objective:

• Get involved, foster STEM initiatives 

throughout the community, and give back!

STEM Events

Execution:

• Identify and organize opportunities for a 

PDC-sponsored community service 

project 

• Research, gather, and communicate 

information regarding volunteer 

opportunities within the community to PDC 

members

• Collaborate with NAVAIR process owners

Adopt-A-Highway

POC: Rebecca Stauffer (rebecca.g.stauffer@navy.mil)



Get Involved!

• Join a Committee 

• Improve your Leadership

• Build Friendships

• Bring New Ideas

• Learn about the Organization 
(NAVAIR)

• Volunteer within the Community

Join us at our next Council Meeting!

Thursday, October 20 from 1400-1600 

Building 2855 Conference Room 135


